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INDEPENDENT AUDITOR'S REPORT


To the Board of Supervisors
The Crossings at Fleming Island Community Development District


Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities, and each major fund of The Crossings at Fleming Island Community Development District (the “District”), as of and for the year ended September 30, 2018, and the related notes to the financial statements, which collectively comprise the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

The District's management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting principles used and the reasonableness of significant accounting estimates made  by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
MCDIRMIT DAVIS & COMPANY, LLC
934 N. MAGNOLIA AVENUE, SUITE 100 ORLANDO, FLORIDA 32803
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental activities, the business-type activities, and each major fund of the District as of September 30, 2018, and the respective changes in financial position and, where applicable, cash flows thereof and the respective budgetary comparison for the General Fund for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and analysis starting on page 3, be presented to supplement the basic financial statements. Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic or historical context. We have applied certain limited procedures to the required supplementary information in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the information and comparing the information for consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated July 19, 2019, on our consideration of the District’s internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the District’s internal control over financial reporting and compliance.




Orlando, Florida July 19, 2019
MANAGEMENT’S DISCUSSION AND ANALYSIS


Our discussion and analysis of The Crossings at Fleming Island Community Development District (the “District”) financial accomplishments provide an overview of the District’s financial activities  for the year ended September 30, 2018. Please read it in conjunction with the District’s Independent Auditor’s Report, financial statements and accompanying notes.

This information is being presented to provide additional information regarding the activities of the District and to meet the disclosure requirements of Government Accounting Standards Board Statement (GASB) No. 34, Basic Financial Statements - and Management’s Discussion and Analysis - for State and Local Governments issued June 1999.

Financial Highlights

The liabilities  of the District  exceeded its assets  at September 30, 2018 by
$22,489,013, an increase in net position of $2,312,825 in comparison with the prior year.
At September 30, 2018, the District’s governmental funds reported a combined fund balance of $6,737,624, an increase of $224,673 in comparison with the prior year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to The Crossings at Fleming Island Community Development District’s financial statements. The District’s financial statements comprise three components: 1) government-wide financial statements,
fund financial statements and 3) notes to financial statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the District’s assets, deferred outflows of resources, and liabilities, with the difference reported as net position. Over time, increases or decreases in net position may serve as a useful indicator of whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some items  that will only result in cash flows in future fiscal periods.

Both of the government-wide financial statements distinguish functions of the District that are principally supported by assessments (governmental activities) from other functions that are intended to recover all or a significant portion of their costs through user fees and charges (business-type activities). The governmental activities of the District include general (administration, finance, and community services), physical environment (maintenance and operations) and culture and recreation. The business-type activities of the District include the Utility (water and sewer) and Golf Course operation.



Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific activities or objectives. The District, like other state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The District has two fund categories: Governmental and Proprietary Funds.

Governmental Funds - Governmental funds are used to account for essentially the same functions reported as governmental activities in the government-wide financial statements. However, unlike the government-wide financial statements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such information may be useful in evaluating a District’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to compare the information presented for governmental funds with similar information presented for governmental activities in the government- wide financial statements. By doing so, readers may better understand the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The District maintains three individual governmental funds. Information is presented separately in the governmental fund balance sheet and the governmental fund statement of revenues, expenditures and changes in fund balances for the general fund, debt service fund and capital projects fund, all of which are considered to be major funds.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule has been provided for the general fund to demonstrate compliance with the budget.

Proprietary Funds - The District maintains one type of proprietary fund: enterprise. The District maintains two enterprise funds. An enterprise fund is used to report the same functions presented as business-type activities in the government-wide financial statements. The District uses an enterprise fund to account for the operations of the water and sewer utility services and Golf services within the District. Proprietary funds provide the same type of information as the government-wide financial statements, only in more detail. The proprietary fund financial statements provide information for the  utility and golf funds, which are considered major funds.

Notes to Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the government-wide and fund financial statements.



Government-Wide Financial Analysis

Statement of Net Position - The District’s net position was $(22,489,013) at September 30, 2018. The following analysis focuses on the net position of the District’s governmental activities.

The Crossings at Fleming Island Community Development District Statement of Net Position

Governmental Activities	Business-Type Activities	Total Primary Government
2018
2017
2018
2017
2018
2017

Assets:
Current and other asset $ 7,029,395

$	6,651,609

$	4,443,121

$	3,800,937

$	11,472,516

$	10,452,546

Capital assets, net
8,453,832
8,269,948
14,871,218
15,442,749
23,325,050
23,712,697
Total assets
15,483,227
14,921,557
19,314,339
19,243,686
34,797,566
34,165,243

Deferred Outflows:

965,037

1,002,657

1,550,820

1,635,796

2,515,857

2,638,453

Liabilities:
Current liabilities


870,654


734,600


5,231,579


4,646,520


6,102,233


5,381,120
Long-term liabilities
27,737,953
29,329,872
25,962,250
26,894,542
53,700,203
56,224,414
Total liabilities
28,608,607
30,064,472
31,193,829
31,541,062
59,802,436
61,605,534

Net Position:






Net investment in






capital assets
(18,319,084)
(20,057,267)
(11,310,212)
(11,280,997)
(29,629,296)
(31,338,264)
Restricted
2,151,898
2,164,359
1,520,107
1,196,848
3,672,005
3,361,207
Unrestricted
4,006,843
3,752,650
(538,565)
(577,431)
3,468,278
3,175,219

Total net position
$(12,160,343)
$ (14,140,258)
$ (10,328,670)
$ (10,661,580)
$ (22,489,013)
$ (24,801,838)
     

Although the District’s investment in capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.



Government-Wide Financial Analysis (Continued):

The following is a summary of the District’s governmental activities for the fiscal years ended September 30, 2018 and 2017.

Changes in Net Position Year ended September 30,

Governmental Activities	Business-Type Activities	Total Primary Government



















Business - type activities:













Governmental Activities

As noted above and in the statement of activities, the cost of all governmental activities during the year ended September 30, 2018 was $5,167,075. The majority of these costs are comprised of physical environment and recreation expenditures.

Business-Type Activities

The cost of the business-type activities was $8,301,999, a 9% decrease from the prior year. The costs of those activities were paid for by charges for services, which accounted for 99% of total business-type revenues. Charges for services decreased $79,991 or 1% from the prior year.



Financial Analysis of the Government’s Funds

Governmental Funds - The District uses fund accounting  to ensure and demonstrate compliance with finance related legal requirements. The focus of the District’s governmental funds is to provide information on near-term inflows, outflows and balances of spendable resources. Such information is useful in assessing the District’s financing requirements.  In particular, unassigned fund balance may serve as a useful measure of a government’s net resources available for spending at the end of the fiscal year. At September 30, 2018, the District’s governmental funds reported combined ending fund balances of $6,737,624. Of this total, $216,051 is nonspendable, $2,925,043 is restricted and $3,596,530 is unassigned.

The fund balance of the general fund increased $252,139, primarily due to an increase in assessment revenue. The debt service fund balance decreased $29,520 due to an increase in assessment revenue is less than the decrease in debt service payments. The capital projects fund balance increased $2,054.

Proprietary Funds - The District’s proprietary funds provide the same type of information found in the government-wide financial statements, but in more detail.

The Water and Sewer Fund reported operating income of $1,604,367, which is a decrease of $112,691 from the previous year. Of the total net position in the amount of $(8,831,218),
$1,520,107 is restricted for renewal, replacement, and debt service.

The Golf Fund reported an operating loss of $357,846, which is a increase of $53,809 from the previous year operating loss.

General Fund Budgetary Highlights

An operating budget was adopted and maintained by the governing board for the District pursuant to the requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in preparation of the fund financial statements. There were no amendments to the September 30, 2018 general fund budget. The legal level of budgetary control is at the fund level.

Capital Asset Activity

Capital Assets - At September 30, 2018, the District had $23,325,050 invested in capital assets. More detailed information about the District’s capital assets is presented in the notes to the financial statements.


Governmental Activities
Business-Type Activities
Total Primary Government






2018	2017
2018	2017
2018	2017





Land
$ 2,298,612
$ 2,298,612
$ 3,599,131

$ 3,599,131
$ 5,897,743

$ 5,897,743
Equipment
9,053,274
8,609,884
107,569

107,569
9,160,843

8,717,453
Water and Sewer Facilities
-
-
20,096,198

20,096,198
20,096,198

20,096,198
Improvements
-
-
3,206,918

3,206,918
3,206,918

3,206,918
Accumulated Depreciation
(2,898,054)
(2,638,548)
(12,138,598)

(11,567,067)
(15,036,652)

(14,205,615)
Total	 $ 8,453,832 $ 8,269,948 $14,871,218 $ 15,442,749 $ 23,325,050 $ 23,712,697



Capital Debt Activity

Capital Debt - At September 30, 2018, the District had $56,025,000 in bonds outstanding, including matured bonds payable of $1,770,000. More detailed information about the District’s capital debt is presented in the notes to the financial statements.

Economic Factors and Next Year’s Budget

It is difficult to predict what significant effect the current economic condition and the matured bonds payable will have on the financial position or results of operations of the District in fiscal year 2019.

Requests for Information

If you have questions about this report or need additional financial information, contact The Crossings at Fleming Island Community Development District’s Finance Department at 5385 N. Nob Hill Road, Sunrise, Florida 33351.



























FINANCIAL  STATEMENTS
THE CROSSINGS AT FLEMING ISLAND COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF NET POSITION

September  30,  2018





Assets:
Governmental
 	Activities	
Business-type
 	Activities	

 	Total	


Cash
$	578,474
$	813,148
$	1,391,622


Investments
3,282,483
1,473,572
4,756,055


Internal Balances
82,352
(82,352)
-


Accounts receivable
32,022
140,434
172,456


Inventories
17,909
98,056
115,965


Prepaid costs
77,342
-
77,342


Deposits
35,000
33,972
68,972


Restricted assets:





Temporarily restricted investments
2,923,813
1,966,291
4,890,104


Capital assets:





Capital assets not being depreciated
2,298,612

3,599,131

5,897,743
Capital assets being depreciated, net
 	6,155,220

 	11,272,087

 	17,427,307
Total assets
15,483,227

19,314,339

34,797,566
Deferred Outflows of Resources:





Deferred amount on refunding
 	965,037

 	1,550,820

 	2,515,857
Total Assets and Deferred Outflows of





Resources
 	16,448,264

 	20,865,159

 	37,313,423

Liabilities:





Accounts payable and accrued expenses
75,660
551,810
627,470


Accrued interest payable
578,883
557,064
1,135,947


Matured bonds payable
-
1,770,000
1,770,000


Matured interest payable
-
2,055,208
2,055,208


Unearned revenue
201,763
39,459
241,222


Customer deposits
14,348
258,038
272,386


Noncurrent liabilities:





Due within one year
1,565,000
1,175,000
2,740,000


Due in more than one year
 	26,172,953
 	24,787,250
 	50,960,203


Total liabilities
 	28,608,607
 	31,193,829
 	59,802,436



Net Position:





Net investment in capital assets
(18,319,084)
(11,310,212)
(29,629,296)


Restricted for:





Debt Service
2,151,898
1,231,682
3,383,580


Renewal and replacement
-
288,425
288,425


Unrestricted
 	4,006,843
 	(538,565)
 	3,468,278


Total net position
  $	(12,160,343)
  $ (10,328,670)
  $ (22,489,013)


  






The accompanying Notes to Financial Statements are an integral part of this statement.
THE CROSSINGS AT FLEMING ISLAND COMMUNITY DEVELOPMENT DISTRICT

STATEMENT  OF ACTIVITIES

Year  Ended  September  30, 2018




Program Revenue Charges	Operating Grants
Net (Expense) Revenue and Changes in Net Position
Primary Government
for	and	Governmental	Business-type
Functions/Programs	 	Expenses		Services	Contributions	Activities	Activities	Total

Governmental activities:
General government
$	282,564
$	289,069
$	-	$	6,505
$	-	$	6,505
Physical environment
1,930,081
1,956,211
-	26,130
-	26,130
Recreation
1,524,681
2,031,176
-	506,495
-	506,495
Interest on long-term debt
 	1,429,749
2,967,602
43,659	1,581,512
-	1,581,512
Total governmental activities	 	5,167,075	7,244,058	43,659	2,120,642	-	2,120,642 Business-type activities:





















The accompanying Notes to Financial Statements are an integral part of this statement.
10

BALANCE SHEET GOVERNMENTAL FUNDS

September  30,  2018





Assets:



General	Debt Service



Capital Projects

Total Governmental Funds


Cash
$	578,474
$	-
$	-
$	578,474
Investments
3,282,483
2,729,551
194,262
6,206,296
Accounts receivable
32,022
-
-
32,022
Inventory
17,909
-
-
17,909
Prepaid costs
77,342
-
-
77,342
Due from other funds
-
1,230
-
1,230
Advance to other fund
85,800
-
-
85,800
Deposits
35,000
-
-
35,000

Total assets
$ 4,109,030
$ 2,730,781
$	194,262	$
7,034,073
   
Liabilities and Fund Balances:
Liabilities:
Accounts payable and accrued expenses
$	75,660

$	-	$	-	$	75,660


Due to other funds
4,678

-	-	4,678


Unearned revenue
201,763

-	-	201,763


Deposits
14,348

-	-	14,348


Total liabilities
296,449

-	-	296,449


Fund Balances:
Nonspendable	216,051

-

-

216,051


Restricted for:





Debt service
-	2,730,781
-
2,730,781


Capital projects
-	-
194,262
194,262


Unassigned
 	3,596,530 	-
 	-
 	3,596,530


Total fund balances	3,812,581	2,730,781	194,262	6,737,624
Total liabilities and fund balances
$ 4,109,030
$ 2,730,781

$	194,262
  
Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources and therefore are not reported in the funds.

8,453,832
Deferred amounts on refunding are not financial resources and therefore are not reported in the funds.

965,037
Liabilities not due and payable from current available resources are not reported in governmental fund statements. All liabilities, both current and long-term, are reported in the government-wide statements.

Accrued interest payable	(578,883)

Bonds payable	 (27,737,953)
(28,316,836)
Net Position of Governmental Activities
$ (12,160,343)

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES GOVERNMENTAL FUNDS

Year Ended September 30, 2018






Revenues:


General	Debt Service


Capital Projects
Total Governmental Funds


Special assessments
$	3,787,923

$	2,967,602

$	-	$	6,755,525
Charges for services
488,533

-

-	488,533
Investment income
 	77,273

41,605

2,054	120,932
Total revenues
 	4,353,729

3,009,207

2,054	7,364,990
Expenditures:
Current:
General government
244,944	-	-	244,944


Physical environment
1,284,616	-	-	1,284,616


Recreation
Debt service:
1,524,681	-	-	1,524,681


Interest
-	1,433,727	-	1,433,727


Principal
-
1,605,000
-	1,605,000
Capital outlay
 	829,349
-
-	829,349

Total expenditures	 	3,883,590	3,038,727	-	6,922,317
   
Excess (Deficit) of Revenues Over
Expenditures	 	470,139	(29,520)	2,054	442,673
   
Other Financing Sources (Uses):
Transfers out	 	(218,000)	-	-	(218,000)
   

Total other financing sources (uses)
 	(218,000)

-

-

(218,000)

Net change in fund balances

252,139


(29,520)


2,054


224,673
Fund Balances - beginning of year
 	3,560,442

2,760,301

192,208

6,512,951
Fund Balances - end of year
$	3,812,581

$	2,730,781

$	194,262

$	6,737,624

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

Year Ended September 30, 2018



Amounts reported for Governmental Activities in the Statement of Activities are different because:


Net Change in Fund Balances - total governmental funds (page 12)

$	224,673

Governmental funds report outlays for capital assets as expenditures because such outlays use current financial resources; however, in the statement of net position the cost of those assets is recorded as capital assets.



443,390
Depreciation on capital assets is not recognized in the governmental fund statement; however, it is reported as an expense in the statement of activities.


(259,506)
Conveyance of capital assets is recorded as an expense in the statement of activities while the amount does not effect the fund financial statements as the amount had previously been recorded as an expenditure.


Repayments of long-term liabilities are reported as expenditures in governmental funds, while repayments reduce long-term liabilities in the statement of net position.


1,605,000

Some expenses reported in the statement of activities do not require the use of current financial resources and, therefore, are not reported as expenditures in governmental funds.


Change in accrued interest	17,059


Amortization of bond discount	(13,081)


Amortization of deferred amount on refunding	 	(37,620)

(33,642)

Change in Net Position of Governmental Activities (page 10)


$ 1,979,915

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE BUDGET AND ACTUAL - GENERAL FUND

Year Ended September 30, 2018








 	Budgeted Amounts	



Actual Amounts

Variance with Final Budget Positive
(Negative)



 	Original		Final






Revenues:







Special Assessments
$   3,695,680	$ 3,695,680

$ 3,787,923

$	92,243


Charges for Services
462,000	462,000

488,533

26,533


Investment Income
18,000	18,000

77,273

59,273


Miscellaneous
 	2,680	2,680

-

(2,680)


Total revenues
 	4,178,360
4,178,360
4,353,729
175,369



Expenditures:
Current:







General government
276,785

276,785

244,944

31,841
Physical environment
1,279,971

1,279,971

1,284,616

(4,645)
Recreation
1,653,630

1,653,630

1,524,681

128,949
Capital Outlay
 	763,974

763,974

829,349

(65,375)
Total expenditures
 	3,974,360

3,974,360

3,883,590

90,770

Excess (Deficit) of Revenues Over







Expenditures
 	204,000

204,000

470,139

266,139
Other Financing Sources (Uses):







Transfers Out
 	(204,000)

(204,000)

(218,000)

(14,000)
Total other financing sources (uses)
 	(204,000)

(204,000)

(218,000)

(14,000)
Net change in fund balance
-

-

252,139

252,139
Fund Balance - beginning
 	3,560,442

3,560,442

3,560,442

-
Fund Balance - ending
$ 3,560,442

$ 3,560,442

$ 3,812,581

$	252,139

STATEMENT OF NET POSITION - PROPRIETARY FUNDS


Year
Ended September 30,
2018

Enterprise Funds



Water and




 	Sewer	
     Golf Course	
 	Total	
ASSETS




Current assets:




Cash and cash equivalents

$	659,019
$	154,129
$	813,148
Investments

3,334,713
105,150
3,439,863
Accounts receivable, net

105,084
35,350
140,434
Due from other funds

3,448
-
3,448
Inventories

-
98,056
98,056
Prepaid expenses and deposits

 	-
 	33,972
 	33,972
Total current assets Noncurrent assets:
Capital Assets:

 	4,102,264
 	426,657
 	4,528,921
Land and improvements
19,807,526
3,598,831
23,406,357

Equipment and furniture
288,972
3,314,487
3,603,459

Less accumulated depreciation
 	(10,375,721)
 	(1,762,877)
 	(12,138,598)

Total noncurrent assets
 	9,720,777
 	5,150,441
 	14,871,218

Total assets	13,823,041	5,577,098	19,400,139
Deferred Outflows of Resources
Deferred amount on refunding	 	1,550,820	 	-	 	1,550,820

Total Assets and Deferred Outflow of
Resources	 	15,373,861	 	5,577,098	 	20,950,959
LIABILITIES
Current Liabilities:








Noncurrent Liabilities:












STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION - PROPRIETARY FUNDS

Year Ended September 30, 2018



Enterprise Funds


 Water and Sewer 	Golf Course	 	Total	
REVENUES
Charges for Services
  $	5,658,551
  $	2,721,506
  $	8,380,057
Total operating revenues	 	5,658,551 	2,721,506 	8,380,057

OPERATING EXPENSES



Water and Sewer
3,559,006
-
3,559,006
Golf and Restaurant
-
3,002,999
3,002,999
Depreciation
 	495,178
 	76,353
 	571,531
Total Operating Expenses
 	4,054,184
 	3,079,352
 	7,133,536
Operating income (loss)
 	1,604,367
 	(357,846)
 	1,246,521
NONOPERATING REVENUES (EXPENSES)



Interest and Investment Revenue
34,524
1,738
36,262
Interest Expense
(985,053)
(182,820)
(1,167,873)
Bond issuance costs
 	-
 	-
 	-
Total nonoperating revenue (expenses)
 	(950,529)
 	(181,082)
 	(1,131,611)
Income (loss) before transfers
653,838
(538,928)
114,910
Transfers In
-
218,000
218,000
Transfers out
 	-
 	-
 	-
Change in net position
653,838
(320,928)
332,910
Total Net Position - beginning
 	(9,485,056)
 	(1,176,524)
 	(10,661,580)
Total Net Position - ending
  $	(8,831,218)
  $	(1,497,452)
  $	(10,328,670)

STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS

Year Ended September 30, 2018




Water
    and Sewer 


Golf Course


Total
Cash Flows from Operating Activities:





Receipts from customers and users
$ 5,680,719

$ 2,743,453

$ 8,424,172
Payments to suppliers of goods and services
 	(3,562,897)

(2,922,968)

(6,485,865)
Net cash provided (used) by operating activities
 	2,117,822

(179,515)

1,938,307
Cash Flows from Non-Capital Financing Activities:





Net operating transfers in (out)
-

218,000

218,000
Increase (decrease) in due to other funds
 	(3,448)

(12,569)

(16,017)
Net cash provided (used) by non-capital financing activities
 	(3,448)

205,431

201,983
Cash Flows from Capital and Related Financing Activities:





Principal paid on debt
(635,000)

-

(635,000)
Interest paid on debt
 	(898,344)

-

(898,344)
Net cash used by capital and related financing activities
 	(1,533,344)

-

(1,533,344)
Cash Flows from Investing Activities:





Interest earnings
34,524

1,738

36,262
Sale (Purchase) of Investments
 	(947,108)

20,821

(926,287)
Net cash provided (used) by investing activities
 	(912,584)

22,559

(890,025)
Net Increase (Decrease) in Cash and Cash Equivalents
(331,554)

48,475

(283,079)
Cash and Cash Equivalents - beginning
 	990,573

105,654

1,096,227
Cash and Cash Equivalents - ending
$	659,019

$	154,129

$	813,148

Reconciliation of Operating Income (Loss) to Net Cash





Provided (Used) By Operating Activities





Operating income (loss)
  $ 1,604,367

$	(357,846)

$ 1,246,521
Adjustments Not Affecting Cash:





Depreciation and amortization
Change in Assets and Liabilities:
495,178

76,353

571,531
(Increase) Decrease in accounts receivable
9,868

24,768

34,636
(Increase) Decrease in prepaids / inventory
-

(17,595)

(17,595)
Increase (Decrease) in accounts payable
(3,891)

97,626

93,735
Increase (Decrease) in customer deposits
12,300

-

12,300
Increase (Decrease) in unearned revenue
 	-

(2,821)

(2,821)
Total adjustments
 	513,455

178,331

691,786
Net Cash Provided (Used) by Operating Activities
$ 2,117,822

$	(179,515)

$ 1,938,307



























NOTES TO FINANCIAL STATEMENTS

NOTES TO FINANCIAL STATEMENTS

Year Ended September 30, 2018


Note 1 - Summary of Significant Accounting Policies:

Reporting Entity

The Crossings at Fleming Island Community Development District, (the “District”) was established in November 1989 by the Florida Land and Water Adjudicatory Commission Chapter 42H-1 pursuant to the Uniform Community Development  District Act of 1980, otherwise known as Chapter 190, Florida Statutes. The Act provides, among other things, the power to manage basic services for community development, the power to borrow money and issue bonds, and the power to levy and collect non-ad valorem assessments for the financing and delivery of capital infrastructure. The District was established for the purpose of financing and managing the acquisition, construction, maintenance and operation of a portion of the infrastructure necessary for community development within the District.

The District is governed by the Board of Supervisors (the “Board”), which is composed of five members. At present, the Supervisors are elected on an at large basis by qualified electors of the District. The Board of Supervisors of the District exercises all powers granted to the District pursuant to Chapter 190, Florida Statutes.

The Board has the final responsibility for, among other things:

Allocating and levying assessments.

Approving budgets.

Exercising control over facilities and properties.

Controlling the use of funds generated by the District.

Approving the hiring and firing of key personnel.

Financing improvements.

The financial statements were prepared  in accordance with Governmental  Accounting Standards Board (“GASB”) Statements 14, 39, and 61. Under the provisions of those standards, the financial reporting entity consists of the primary government, organizations for which the District Board of Supervisors is considered to be financially accountable, and other organizations for which the nature and significance of their relationship with the District are such that, if excluded, the financial statements of the District would be considered incomplete or misleading. There are no entities considered to be component units of the District; therefore, the financial statements include only the operations of the District.



Note 1 - Summary of Significant Accounting Policies (Continued): Government-Wide and Fund Financial Statements
The financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities) report information on all of the non-fiduciary activities of the primary government. For the most part, the effect of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program revenues include 1) charges to customers who purchase, use, or directly benefit from goods, services or privileges provided by a given function or segment and 2) grants, contributions and investment income that are restricted to meeting the operational or capital requirements of a particular function or segment and 3) operating-type special assessments that are treated as charges for services (including assessments for maintenance and debt service). Other items not included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. The major governmental and major individual enterprise funds are reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements  are reported using the economic resources measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues in the year for which they are levied. Grants and similar items are recognized as revenues as soon as all eligibility requirements imposed by the provider have been met. Unbilled service revenue is accrued in the enterprise funds.

Governmental fund financial statements are reported using the current financial resources measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the District considers revenues to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting; however, debt service expenditures are recorded only when payment is due.



Note 1 - Summary of Significant Accounting Policies (Continued):

Measurement	Focus,	Basis	of	Accounting	and	Financial	Statement	Presentation (Continued):

Assessments, including debt service assessments and operation and maintenance assessments, are non-ad valorem assessments imposed on all lands located within the District and benefited by the District’s activities. Operation and maintenance assessments are levied by the District prior to the start of the fiscal year which begins October 1st and ends on September 30th. These assessments are imposed upon all benefited lands located in the District. Debt service special assessments are imposed upon certain lots and lands as described in each resolution imposing the special assessment for each series of bonds issued by the District. Certain debt service assessments are collected upon the closing of those lots subject to short term debt and are used to prepay a portion of the bonds outstanding.

Assessments and interest associated with the current fiscal period are all considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. Only the portion of assessments receivable due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period. All other revenue items are considered to be measurable and available only when cash is received by the District.

The District reports the following major governmental funds:

General Fund - is the District’s primary operating fund. It accounts for all financial resources of the general government, except those required to be accounted for in another fund.

Debt Service Fund - accounts for the accumulation of resources for the annual payment of principal and interest on long-term debt.

Capital Projects Fund - accounts for the financial resources to be used for the acquisition or construction of major infrastructure within the District.

The District reports the following major proprietary funds:

Water and Sewer Fund - This enterprise fund is used to account for the operations of the water and sewer utility services within the District. The costs of providing services to the  residents are recovered primarily through user charges.

Golf Fund - This enterprise fund is used to account for the operations of the golf course, pro shop and restaurant within the District. The costs of providing services to the residents and public are recovered primarily through user charges.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements. When both restricted and unrestricted resources are available for use, it  is the District’s policy to use restricted resources first, then unrestricted resources as they are needed.



Note 1 - Summary of Significant Accounting Policies (Continued):

Assets, Liabilities,  Deferred Outflows/Inflows  of Resources and Net Position/Fund Balance

Restricted Assets - These assets represent cash and investments set aside pursuant to bond covenants.

Deposits and Investments - The District’s cash and cash equivalents are considered to be cash on hand and demand deposits.

Investments of the District are reported at fair value and are categorized within the fair value hierarchy established in accordance with GASB Statement No. 72, Fair Value Measurement and Application. The District’s investments consist of investments authorized in accordance with Section 218.415, Florida Statutes.

Inventories - Inventories are valued at cost which approximates market value using the first-in, first-out (FIFO) method.

Prepaid Items - Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in both government-wide and fund financial statements.

Receivables and Payables - During the course of operations, transactions occur between individual funds. Any residual balances outstanding between governmental activities and business-type activities for internal borrowing are reported in the government-wide statements as “internal balances”.

Accounts receivable and assessments receivable  are shown net of an allowance  for uncollectible amounts. These receivables will be recognized as revenue as they are collected.

Capital Assets - Capital assets, which include property, golf course, recreation facilities, water and sewer improvements,  equipment  and infrastructure  assets (e.g., utilities system, stormwater system, landscaping and similar items), are reported in the  applicable governmental activities column in the government-wide financial statements.  Capital assets  are defined by the government as assets with an initial, individual cost of more than $5,000 and an estimated useful life in excess of two years. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects are constructed.



Note 1 - Summary of Significant Accounting Policies (Continued):
Assets, Liabilities,  Deferred Outflows/Inflows  of Resources and Net Position/Fund Balance (Continued):
Capital Assets (Continued) - Property, plant, and equipment of the District are depreciated using the straight-line method over the following estimated useful lives:

 	Assets	
 	Years	
Land Improvements
10-20
Buildings
30
Stormwater System
30
Improvements Other Than Buildings
40
Roadways and Other
30
Equipment
5-10

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial statements.
Long Term Obligations - In the government-wide and proprietary fund types in the fund financial statements, long-term debt and other long-term obligations are reported as liabilities in the applicable governmental activities,  business-type  activities  or proprietary  fund type statement of net position. Bond premiums and discounts are deferred and amortized over the life of the bonds using the straight-line method. Bonds payable are reported net of premiums  or discounts.
In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond issuance costs, during the current period. The face amount of debt issued is reported as other financing sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt proceeds  received, are reported as expenditures.
Deferred Outflows/Inflows of Resources - In addition to assets, the statement of financial position will sometimes report a separate section for deferred outflows of resources. This separate financial  statement element,  deferred  outflows of resources, represents  a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then. The District has one item that qualifies for reporting in this category. It is the deferred charge on refunding reported in the government-wide statement of net position. A deferred charge on refunding results from the difference in the carrying value of refunded debt and its reacquisition price. This amount is deferred and amortized over the shorter of the life of the refunded or refunding debt.
In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred inflows of resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time. The District does not have any item that qualifies for reporting in this category for the year ended September 30, 2018.



Note 1 - Summary of Significant Accounting Policies (Continued):

Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (Continued):

Net Position Flow Assumption - Sometimes the District will fund outlays for a particular purpose from both restricted and unrestricted resources. In order to calculate the amounts to report as restricted- net position and unrestricted- net position in the government-wide financial statements, a flow assumption must be made about the order in which the resources are considered to be applied. It is the District’s policy to consider restricted - net position to have been depleted before unrestricted-net position is applied.

Fund Balance Flow Assumptions - Sometimes the District will fund outlays for a particular purpose from both restricted and unrestricted resources (total of committed, assigned, and unassigned fund balance). In order to calculate the amounts to report as restricted, committed, assigned, and unassigned fund balance in the governmental fund financial statements a flow assumption must be made about the order in which the resources are considered to be applied. It is the District’s policy to consider restricted fund balance to have been depleted before using any of the components of unrestricted  fund balance. Further,  when the components of unrestricted fund balance can be used for the same purpose, committed fund balance is depleted first, followed by assigned fund balance. Unassigned fund balance is applied last.

Fund Balance Policies - Fund balance of governmental funds is reported in various categories based on the nature of any limitations requiring the use of resources for specific purposes. The District itself can establish limitations on the use of resources through either commitment (committed fund balance) or an assignment (assigned fund balance).

The committed fund balance classification includes fund balance amounts that can be used only for the specific purposes determined by a formal action of the government’s highest level of decision-making authority. The Board of Supervisors is the highest level of decision-making authority for the government that can, by adoption of an ordinance or resolution prior to the end of the fiscal year, commit fund balance. Once adopted, the limitation imposed by the ordinance or resolution remains in place until a similar action is taken to remove or revise the limitation.

Amounts in the assigned fund balance classification  are intended  to be used by the government for specific purposes but do not meet the criteria to be classified as committed. The Board of Supervisors has authorized the District Manager to assign amounts for specific purposes. The Board of Supervisors may also assign fund balance as it does when  appropriating fund balance to cover a gap between estimated revenue and appropriations in the subsequent year’s appropriated budget. Unlike commitments, assignments generally only exist temporarily. In other words, an additional action does not normally have to be taken for  the removal of an assignment. Conversely, as discussed above an additional action is essential to either remove or revise a commitment.



Note 1 - Summary of Significant Accounting Policies (Continued): Other Disclosures:
Use of Estimates - The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities, and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimates.

Note 2 - Stewardship, Compliance and Accountability:

Budgetary Information

The District is required to establish a budgetary system and an approved annual budget for the General Fund. Annual budgets are adopted on a basis consistent with accounting principles generally accepted in the United States of America. All annual appropriations lapse  at the fiscal year end. The legal level of budgetary control is at the fund level. Any budget amendments that increase the aggregate budgeted appropriations, at the fund level, must be approved by the Board of Supervisors.

The District follows these procedures in establishing the budgetary data reflected in the  financial statements.

Each year the District Manager submits to the District Board proposed budgets for the fiscal year commencing the following October 1.

A public hearing is conducted to obtain public comments.

Prior to October 1, the budget is legally adopted by the District Board.

Subject to certain limited exceptions set forth in the District’s appropriation resolutions adopted each year, all budget changes must be approved by the District Board.

The budgets are adopted on a basis consistent with accounting principles generally accepted in the United States of America.

Unused appropriation for annually budgeted funds lapse at the end of the year.



Note 3 - Deposits and Investments:

Deposits

The District’s cash balances were entirely covered by federal depository insurance or by a collateral pool pledged to the State Treasurer. Florida Statutes Chapter 280, “Florida Security for Public Deposits Act”, requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral equal to various percentages of the average daily balance for each month of all public deposits in excess of any applicable deposit insurance held. The percentage  of eligible collateral  (generally,  U.S. Governmental  and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent upon the depository’s financial history and its compliance with Chapter 280. In the event of a failure of a qualified public depository, the remaining public depositories would be responsible for covering any resulting losses.

Restricted cash - Included in cash for the water and sewer fund is restricted cash of $1,196,848 for customer deposits and renewal and replacement reserves.

Investments

The District categorizes its fair value measurements within the fair value hierarchy established by generally accepted accounting principles. The fair value is the price that would be received to sell an asset, or paid to transfer a liability, in an orderly transaction between market participants at the measurement date. The hierarchy is based on the valuation inputs used to measure the fair value of the asset.

Under GASB 72, assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses significant other observable inputs when obtaining quoted prices for identical or similar assets, or liabilities, in markets that are not active. Level 3 is the least reliable, and uses significant unobservable inputs that uses the best information available under the circumstances, which includes the District’s own data in measuring unobservable inputs.

The District has the following recurring fair value measurements as of September 30, 2018:

Money market mutual funds of $5,305,678 are valued using Level 2 inputs.



Note 3 - Deposits and Investments (Continued):

Investments (Continued):

The District’s investment policy is governed by State Statutes and the District Trust Indenture. This policy allows investments in any financial institution that is a qualified public depository of the State of Florida as identified by the State Treasurer, in accordance with Chapter 280 of the Florida Statutes. Authorized investments are:

The State Board of Administration Local Government Investment Pool (SBA);

Securities and Exchange Commission Registered Money Market Funds with the highest credit quality rating from a nationally recognized rating agency;

Interest-bearing savings accounts and certificates of deposit in state-certified qualified public depositories;

Direct obligations of the U.S. Treasury.

The SBA is not a registrant with the Securities and Exchange Commission (SEC); however, the State of Florida does provide oversight. The Board has adopted operating procedures consistent with the requirements for a 2a-7-like fund for the Florida Prime Fund; therefore, the pool net asset value per share can be used as fair value for financial reporting.

Investments made by the District at September 30, 2018 are summarized below. In accordance with GASB 31, investments are reported at fair value.
Weighted

Credit
Average

 	Investment Type	
 	Fair Value	
    Rating 
 	Maturity	
First American Government Obligation Fund-Class Y
$	3,053,126
AAAm
26 days
First American Government Obligation Fund-Class Z
2,147,627
AAAm
26 days
Fidelity Government Portfolio Class III
Local Government Investment Pool:
104,925
AAAm
36 days
Florida Prime	4,340,481
AAAm
33 days

  $	9,646,159






Note 3 - Deposits and Investments (Continued): Investments (Continued):
Credit Risk:

The District’s investment policy limits credit risk by restricting authorized investments to those described. Investments in U.S. Government securities and agencies must be backed by the full faith and credit of the United States Government. Short term bond funds shall be rated by a nationally recognized ratings agency and shall maintain the highest credit quality rating.

Custodial Credit Risk:

In the case of deposits, this is the risk that, in the event of a bank failure, the District’s deposits may not be returned to it. The District’s investment policy requires that bank deposits be secured as provided by Chapter 280, Florida Statutes. This law requires local governments to deposit funds only in financial institutions designated as qualified public depositories by the Chief Financial Officer of the State of Florida, and creates the Public Deposits Trust Fund, a multiple financial institution pool with the ability to assess its member financial institutions for collateral shortfalls if a default or insolvency has occurred. At September 30, 2018, all of the District’s bank deposits were in qualified public depositories.

For an investment, this is the risk that, in the event of the failure of the counterparty, the government will not be able to recover the value of its investments or collateral securities that are in the possession of an outside party. At September 30, 2018, none of the investments listed are exposed to custodial credit risk because their existence is not evidenced by securities that exist in physical or book entry form.

Concentration of Credit Risk:

The District’s investment policy does not specify limits on the amount the District may invest in any one issuer.

Interest Rate Risk:

The District’s investment policy does not specifically address interest rate risk; however, the general investment policy is to apply the prudent-person rule: Investments are made as a prudent person would be expected to act, with discretion and intelligence, to seek reasonable income, preserve capital, and in general, avoid speculative investments. The District manages its exposure to declines in fair values by investing primarily in pooled investments that have a weighted average maturity of less than three months.



Note 4 - Interfund Receivables, Payables and Transfers:

Interfund receivables and payables at September 30, 2018 were as follows:

    Receivable Fund 

Debt service
 	Payable Fund	

General
 	Amount	

  $	1,230
Water & sewer
General
  $	3,448
Advances: General

Golf Course

  $	85,800

The outstanding balances between funds result primarily from the time lag between the dates that transactions are recorded in the accounting system and payments between funds are made. Balances between funds are for services paid by the General Fund to be reimbursed. In August 2009, the General Fund loaned the Golf Fund $85,800 to cover the Golf Fund debt service payment. The advance is to be repaid in 30 annual installments of $2,860. During the fiscal year ended September 30, 2018, no payments were made to the General Fund.

Interfund transfers for the fiscal year ended September 30, 2018 were as follows:
 	Transfers Out:	 	Transfers In:	 	Amount	

General	Golf Course	 $	218,000

The funds were transferred to move the portion of special assessment revenues that related to the Golf Course and to the Debt Service Fund.



Note 5 - Capital Assets:

Capital asset activity for the year ended September 30, 2018 was as follows:
Beginning
Balance	Additions	Disposals


Ending Balance
   
Governmental Activities:
Capital Assets, not being depreciated:

Land
$ 2,298,612
$	-	$	-	$ 2,298,612

Total capital assets, not being depreciated
2,298,612
-	-	2,298,612


Capital Assets Being Depreciated: Improvements and equipment


8,609,884


443,390


-	9,053,274
Total capital assets, being depreciated
8,609,884
443,390
-	9,053,274

Less Accumulated Depreciation for:



Improvements and equipment
(2,638,548)
(259,506)
-	(2,898,054)
Total accumulated depreciation
(2,638,548)
(259,506)
-	(2,898,054)

Total capital assets being depreciated, net

5,971,336

183,884

-	6,155,220
Governmental activities capital assets, net
$ 8,269,948
$	183,884
$	-	$ 8,453,832

Depreciation expense is charged to physical environment.



Note 5 - Capital Assets (Continued):

Beginning
 	Balance		Additions	Disposals	Ending Balance
   
Business-type Activities:
Capital Assets, not being depreciated:
Land
$	3,599,131

$	-	$	-	$	3,599,131


Total capital assets, not being depreciated
 	3,599,131

 
-	-	3,599,131


Capital Assets Being Depreciated: Water and sewer facilities

20,096,198



-	-	20,096,198


Golf course and improvements
3,206,918

-	-	3,206,918


Improvements and equipment
 	107,569

-	-	107,569


Total capital assets, being depreciated
 	23,410,685

 
-	-	23,410,685


Less accumulated depreciation for:





Water and sewer facilities
(9,880,543)

(495,179)

-	(10,375,722)
Golf course and improvements
(1,578,955)

(76,353)

-	(1,655,308)
Improvements and equipment
 	(107,569)

-

-	(107,569)
Total accumulated depreciation
 	(11,567,067)

(571,532)

-	(12,138,599)
Total capital assets being depreciated, net
 	11,843,618

(571,532)

-	11,272,086

Business-type activities capital assets, net

$ 15,442,749


$ (571,532)


$	-	$ 14,871,217

Depreciation of $495,185 is charged to the water and sewer fund and $76,353 is charged to the golf fund.

Note 6 - Long-Term Liabilities:

Special Assessment Revenue Refunding Bonds, Series 2014

In August 2014, the District issued $37,005,000 of Special Assessment Revenue Refunding Bonds, Series 2014 due on November 1, 2044 with a variable interest rate. The Bonds were  issued to refund the Special Assessment Refunding Bonds, Series 2000 and to finance the acquisition and construction of certain improvements for the benefit of the property within the District. Interest is paid semiannually on each May 1 and November 1. Principal is payable annually commencing May 1, 2014 through May 1, 2044.

The Series 2014 Bonds are subject to redemption at the option of the District, in whole or in part at a redemption price set forth in the Bond Indenture. The Series 2014 Bonds are subject to optional and extraordinary mandatory redemption prior to maturity in the manner determined by the Bond Indenture.

The Bond Indenture requires that the District maintain adequate funds in a reserve account to meet the debt service reserve requirement as defined in the Indenture. This requirement was met at September 30, 2018.



Note 6 - Long-Term Liabilities (Continued):

Special Assessment Revenue Refunding Bonds, Series 2014 (Continued)

The Bond Indenture has certain restrictions and requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the procedures to be followed by the District on assessments to property owners. The District agreed to levy special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve requirements. Payment of principal and interest on the 2014 Bonds is secured by a pledge of and a first lien upon the pledged special assessment revenue. The District is in compliance with the requirements of the Bond Indenture.

Total principal and interest remaining on the Series 2014 Bonds at September 30, 2018 is
$39,981,593. For the year ended September 30, 2018, principal and interest of $2,992,732 was paid. Special assessment revenue of $2,967,602 was pledged for the year ended September 30, 2018.

Special Assessment Revenue Bonds, Series 2017

In May 2017, the District issued $870,000 of Special Assessment Revenue Bonds, Series 2017 due on May 1, 2044 with a fixed interest rate of 5.75%. The Bonds were issued to finance the acquisition and construction of certain improvements for the benefit of the property within the District and pay issuance costs. Interest is paid semiannually on each May 1 and November 1. Principal is payable annually commencing May 1, 2019 through May 1, 2044.

The Series 2017 Bonds are subject to redemption at the option of the District, in whole or in part at a redemption price set forth in the Bond Indenture. The Series 2017 Bonds are subject to optional and extraordinary mandatory redemption prior to maturity in the manner determined by the Bond Indenture.

The Bond Indenture requires that the District maintain adequate funds in a reserve account to meet the debt service reserve requirement as defined in the Indenture. This requirement was met at September 30, 2018.

The Bond Indenture has certain restrictions and requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the procedures to be followed by the District on assessments to property owners. The District agreed to levy special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve requirements. Payment of principal and interest on the 2017 Bonds is secured by a pledge of and a first lien upon the pledged special assessment revenue. The District is in compliance with the requirements of the Bond Indenture.

Total principal and interest remaining on the Series 2017 Bonds at September 30, 2018 is
$1,703,175. For the year ended September 30, 2018, there was no principal paid and interest of $45,995 was paid. There was no special assessment revenue pledged for the year ended September 30, 2018.



Note 6 - Long-Term Liabilities (Continued):

Utility Refunding Revenue Bonds, Series 2016

In December 2016, the District issued $24,045,000 of Utility Refunding Revenue Bonds, Series 2016 due October 1, 2037 with an interest rate ranging from 4.5% to 4.875%. The Bonds were issued to refund the outstanding Utility Revenue Refunding Bonds, Series 2007. Interest is paid semiannually on each April 1 and October 1. Principal is payable annually commencing October 1, 2017 through October 1, 2037.

The Bond Indenture has certain restrictions and requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the procedures to be followed by the District on assessments to property owners. The District agreed to establish rates in amount adequate to provide payment of debt service and to meet certain trust indenture provisions. The District was in compliance with these provisions in the current fiscal year.

Total principal and interest remaining on the Series 2016 Bonds at September 30, 2018 is
$34,381,744. For the year ended September 30, 2018. For the year ended September 30, 2018, principal and interest of $1,620,053 was paid. Revenue of $2,099,545 was pledged for the year ended September 30, 2018.

Golf Course Revenue Bonds, Series 1999
In March 1999, the District issued $7,835,000 of Golf Course Revenue Bonds, Series 1999 due October 1, 2024 with an interest rate of 6.6%. The Bonds were issued to finance the acquisition and construction of certain public infrastructure with the District. The bonds are secured by a pledge of certain revenues derived as a result of operations on the golf course. Interest is paid semiannually on each April 1 and October 1. Principal is payable annually  commencing October 1, 2000 through October 1, 2024.

The Bonds are secured by a pledge of certain revenues derived as a result of operations of the golf course. The District has not made a debt service payment on the Golf Course Revenue Bonds, Series 1999 since April 1, 2011 and is not in compliance with the Trust Indenture.



Note 6 - Long-Term Liabilities (Continued):
Golf Course Revenue Bonds, Series 1999 (Continued)

Total principal and interest remaining on the Series 1999 Bonds at September 30, 2018 is
$7,372,688, which includes matured bonds payable of $1,770,000 and matured interest payable of $2,055,208. For the year ended September 30, 2018, no principal and interest was paid  ($305,000 of principal was added to matured bonds payable and $182,820 of interest was added to matured interest payable). Revenue of $2,721,506 was pledged for the year ended September 30, 2018.

Long-term debt activity for the year ended September 30, 2018 was as follows:


Beginning Balance


Increases	Decreases
Ending Balance
Due Within One Year
Governmental activities:
Bonds Payable:





Series 2014
$	28,810,000

$	-	$	(1,605,000)
$ 27,205,000
$	1,550,000
Discount
(350,128)

-	13,081
(337,047)
-
Series 2017
870,000

-	-
870,000
15,000
Governmental activity long-





term liabilities
$	29,329,872

$	-	$	(1,591,919)
$ 27,737,953
$	1,565,000
Business-Type Activities:
Bonds Payable:

Water and Sewer, Series 2016
$	24,045,000

$	-	$	(635,000)
$ 23,410,000
850,000
Discount
(225,458)

-	7,708
(217,750)
-
Golf Course, Series 1999
3,075,000

-	(305,000)
2,770,000
325,000
Business-Type long-term
liabilities

$	26,894,542


$	-	$	(932,292)

$ 25,962,250

$	1,175,000

The $305,000 reduction above for the Golf Course, Series 1999 Bonds was not paid, but was accrued to matured bonds payable. The beginning balance is reduced by $1,465,000 which was also not paid, but accrued to matured bonds payable in prior years. At year end, total  matured bonds payable is $1,770,000.



Note 6 - Long-Term Liabilities (Continued):

At September 30, 2018, the scheduled debt service requirements on the bonds payable were as follows:


Year Ending
 	Governmental Activities	
 	Business-Type Activities	
September 30,	Principal	Interest	Principal	Interest
2019

$	1,565,000

$	1,389,319

$ 1,175,000

$ 1,066,564
2020

1,600,000

1,336,688

1,210,000

1,027,224
2021

1,670,000

1,264,850

1,255,000

984,613
2022

1,760,000

1,189,787

1,295,000

937,500
2023

1,835,000

1,110,337

1,350,000

885,870
2024 -
2028
10,530,000
4,174,924
6,040,000
3,585,549



2029 -
2033
5,605,000
1,655,139
6,195,000
2,381,483



2034 -
2038
1,295,000
966,825
7,660,000
880,421



2039 -
2043
1,785,000
494,437
-
-



2044 -
2045
 	430,000
 	27,462
 	-
 	-





  $	28,075,000
  $	13,609,768
  $ 26,180,000
  $ 11,749,224




Note 7 - Management Company:

District Operations

The District has contracted with a management company (“GMS”) to perform management services, which include financial and accounting services. Certain employees of GMS also serve as officers (Board appointed non-voting positions) of the District. Under the agreement, the District compensates the management company for management, accounting, financial reporting and other administrative costs.

Recreation Operations
The District entered into a management agreement in June 2008, with Hampton Golf, Inc. to supervise, direct and control the management, development, marketing and operation of the Eagle Harbor Swim and Tennis Park. The agreement has no ending date and provides that either party may terminate the agreement with 90-day notice. The monthly management fee is
$3,000 per month. During fiscal year 2018, the District paid $21,000 to Hampton Golf, Inc. as management fees under these agreements.

Golf Operations

The District entered into a management agreement in June 2008, with Hampton Golf, Inc. to supervise, direct and control the management, development, marketing and operation of the Eagle Harbor Golf Club. The agreement has no ending date and provides that either party may terminate the agreement with 90-day notice. The monthly management fee is $7,200 per month. During fiscal year 2018, the District paid $86,547 to Hampton Golf, Inc. as  management fees under these agreements.



Note 8 - Risk Management:

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; and natural disasters. These risks are covered by commercial insurance from independent third parties. The District has not filed any claims under this commercial coverage during the last three years.

Note 9 - Subsequent Events:

The District was not able to make the October 2018 and May 2019 debt service payments on the Golf Course Revenue Bonds, Series 1999.



























COMPLIANCE SECTION







INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS


To the Board of Supervisors
The Crossings at Fleming Island Community Development District


We have audited, in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States, the financial statements of the governmental activities, business-type activities and each major fund of The Crossings at Fleming Island Community Development District (the “District”) as of and for the year ended September 30, 2018, which collectively comprise the District’s financial statements and have issued our report thereon dated July 19, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of expressing opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting that might be material weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any deficiencies in internal control over financial reporting that we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance or other matters that are required to be reported under Government Auditing Standards. See Appendix A.

We noted certain other matters that we reported to management of the District, in a separate letter dated July 19, 2019. The District’s response to our findings identified in our audit in included in this report. We did not audit the District’s response, and accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control or on compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the District’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.




Orlando, Florida July 19, 2019







MANAGEMENT COMMENTS


Board of Supervisors
The Crossings at Fleming Island Community Development District


We have audited the financial statements of The Crossings at Fleming Island Community Development District (the “District”), as of and for the fiscal year ended September 30, 2018, and have issued our report thereon dated July 19, 2019.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules of the Auditor General.

Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards and Independent Auditor’s Report on an examination conducted in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in these reports, which are dated July 19, 2019, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i.)1., Rules of the Auditor General, require that we determine whether or not corrective actions have been taken to address findings and recommendations made in the preceding annual financial audit report. Corrective actions have been taken to address findings and recommendations made in the preceding annual financial report, except as noted below.

Tabulation of Uncorrected Audit Findings


Current Year Finding #
2016-17 FY Finding #
2015-16 FY Finding #
15-01
15-01
15-01
15-02
15-02
15-02
Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority for the primary government and each component unit of the reporting entity be disclosed in this management letter, unless disclosed in the notes to the financial  statements. This information has been disclosed in the notes to the financial statements.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate procedures and communicate the results of our determination as to whether or not the District has met one or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify of the specific condition(s) met. In connection with our audit, we determined that the District met one of the conditions described in Section 218.503(1), Florida Statutes, as listed  in Appendix B.

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied financial condition assessment procedures for the District. It is management’s responsibility to monitor the District’s financial condition, and our financial condition assessment was based in part on representations made by management and the review of financial information provided by same. Deteriorating financial conditions were noted as indicated in Appendix B.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to improve financial management. In connection with our audit, we did not  have any such recommendations.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on the financial statements that is less than material but which warrants the attention of those charged with governance. In connection with our audit, we did not note any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and other granting agencies, the Board of Supervisors and applicable management, and is not intended to be and should not be used by anyone other than these specified parties.




Orlando, Florida July 19, 2019
REGULATIONS AND CONTRACTUAL PROVISIONS

Year Ended September 30, 2018


- Failure to Make Debt Service Payments When Due

Criteria
The Golf Course Revenue Bonds Series 1999 require semiannual interest payments and annual principal payments as per the Bond Indenture.

Condition
In the current and prior years, the District did not pay the entire principal and interest due on the Series 1999 Bonds.

Cause
The Developer did not pay debt service assessments owed to the District.

Effect
At September 30, 2018, the District was not in compliance with the requirements of the Bond Indenture and has met a financial emergency condition as described in Florida Statute Section 218.503(1).

Recommendation
We recommend the District utilize all remedies available to bring debt service payments current.

Management Response
The District’s Golf Course Bonds are Revenue Bonds secured solely by the Pledged Revenues generated by the Golf Course which have been insufficient to pay the operating costs and debt service payments on the Golf Course Bonds for the past seven years. The District has made capital improvements, hired an independent golf course consultant to evaluate the golf course facilities and operations, hired a professional golf course management company along with various other actions to improve the financial condition of the Golf Course Enterprise Fund. However, golf as an industry continues to struggle financially and it will be extremely difficult for the District to meet its financial obligations based upon the diminishing interest in the sport for the foreseeable future.
REGULATIONS AND CONTRACTUAL PROVISIONS (CONTINUED)

Year Ended September 30, 2018


- Failure to Meet Debt Service Reserve Account Requirement

Criteria
The Trust Indenture requires the District to maintain a minimum balance in the Debt Service Reserve Account.

Condition
At September 30, 2018, the Debt Service Reserve Account was deficient.

Cause
The balance in the Debt Service Reserve Account was used to pay debt service expenditures.

Effect
The District is not in compliance with the Trust Indenture.

Recommendation
We recommend the District utilize all remedies available to replenish the Debt Service Reserve Account.

Management Response
The District’s Golf Course Bonds are Revenue Bonds secured solely by the Pledged Revenues generated by the Golf Course which have been insufficient to pay the operating costs and debt service payments on the Golf Course Bonds for the past seven years. The District has made capital improvements, hired an independent golf course consultant to evaluate the golf course facilities and operations, hired a professional golf course management company along with various other actions to improve the financial condition of the Golf Course Enterprise Fund. However, golf as an industry continues to struggle financially and it will be extremely difficult for the District to meet its financial obligations based upon the diminishing interest in the sport for the foreseeable future.

APPENDIX B - CONDITIONS OF FINANCIAL EMERGENCY

Year Ended September 30, 2018


15-01 - Failure to Make Debt Service Payments When Due

In the current and prior years, the District did not pay all of the principal and interest due on the Series 1999 Bonds due to lack of funds; therefore the District meets Section 218.503(1)(a) as a financial emergency condition.







INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES


To the Board of Supervisors
The Crossings at Fleming Island Community Development District


We have examined The Crossings at Fleming Island Community Development District’s (the “District”) compliance with the requirements of Section 218.415, Florida Statutes, during the year ended September 30, 2018. Management is responsible for the District’s compliance with those requirements. Our responsibility is to express an opinion on District’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American Institute of Certified Public Accountants and the standards applicable to attestation engagements contained in Government Auditing Standards issued by the Comptroller General of the United States, and, accordingly, included examining, on a test basis, evidence about the District’s compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our examination provides a reasonable basis for our opinion. Our examination does not provide a legal determination on the District’s compliance with specified requirements.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the year ended September 30, 2018.






Orlando, Florida July 19, 2019

